
 
 
 
 
 

 
 
 
 
 
 
 

January 4, 2021 
 
 

SENT VIA EMAIL: 7047@arlingtonnaacp.com 
 
Julius Spain, Sr. 
Arlington Branch NAACP #7047 
c/o Branch President 
PO Box 4528 
Arlington, Virginia 22204 
 
RE:  Virginia Freedom of Information Act Request [2020-FOIA-0505] 
 
Dear Mr. Spain: 
 

I am writing in response to your recent request for information under the Virginia Freedom of 
Information Act (FOIA) which my office received on December 29, 2020.  You will find the 
following enclosed: 

  
• Call for Service     P203560070  1 recording* 
• CAD – Detailed History for Police Incident P203560070  2 pages* 
• Dispatch      P203560070  1 recording 
• Axon Body Worn Camera  Morado 2020-12210071 Link* ** 
• Axon Body Worn Camera  Williams 2020-12210071 Link* ** 
• Axon Body Worn Camera  Freiert  2020-12210071 Link* ** 
• Email to/from Acting Chief Charles Penn     95 pages 
• 530.01 Preliminary & Follow-up Investigation    12 pages 

 
*Pursuant to Virginia Code Section 2.2-3706 (D) any personal and private identifying information 
has been redacted out of privacy concerns. 
**Axon Body Worn Camera footage will be sent in separate links from Evidence.com.  
 

Virginia Code Section 2.2-3704 (F) allows reasonable charges to cover the actual costs 
incurred in accessing, duplicating, supplying or searching for the records. The costs associated 
with fulfilling this request is $75.00.  Please remit payment to the “Arlington County Police 
Department – Office of Professional Responsibility – Internal Affairs Unit – 1425 North 
Courthouse Road – Arlington, Virginia 22201” within 30 days of the receipt of this letter.   

 
  



If you have any questions or need additional information, please contact me at 703-228-
4076 or ACPDInternalAffairs@arlingtonva.us. 

 
 
Sincerely, 

        
 
 

Captain LaTasha Chamberlain 
Arlington County Police Department 

       Office of Professional Responsibility  
 

mailto:ACPDInternalAffairs@arlingtonva.us
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530.01 Preliminary & Follow-up Investigations  

 

I. Policy - The reduction of crime through police action depends in large part on 
the success of the criminal investigation process, which should identify, cause 
the arrest and conviction of the perpetrator of crimes, and recover stolen 
property. 

 
II. Procedure 
 

A. Supervisor’s role - The role of the supervisor in the investigation process 
is very important.  First, the supervisor must ensure proper use of 
resources by: 

 

• assigning for investigation criminal cases that have the potential for 
closure. 

• not assigning for investigation criminal cases that have little potential 
for closure. 

• ensuring that personnel assigned to conduct each investigation have 
the skills, knowledge, and abilities required for that assignment. 

 
Second, the supervisor must ensure mutual cooperation, understanding 
and exchange of information among all department units. 
 
The decision to assign a case for follow-up investigation, or to continue an 
investigation, is a management prerogative based in part on the following 
criteria:  

 
1. the degree of seriousness of the offense 
2. the presence or absence of solvability factors, including: 
 

• can a suspect be named? 

• can a suspect be identified? 

• can a suspect vehicle be identified? 
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• is there a witness to the crime? 

• is there significant evidence? 

• is there traceable property involved? 

• was a unique M.O. employed? 

• was there a minimum delay in reporting? 

• investigative workload 

• agency and unit experience with similar cases 
 
B. Preliminary investigation - The preliminary investigation begins when 

the first police unit arrives at the scene or makes contact with the 
complainant or victim by telephone or other means, and ends when an 
arrest is made or transfer of investigative responsibility may be made 
without jeopardizing the successful completion of the investigation. 

 
The preliminary investigation is a critical step in the overall criminal 
investigation process.  Often, the success or failure of the entire case 
hinges on the quality of this phase of an investigation.  Each officer must 
ensure that a preliminary investigation is adequate and complete. 

 
1. Officer’s responsibility - Except in those cases where the 

presence of a uniformed officer would obviously hinder a proper 
investigation, or specific expertise is required, the preliminary 
investigation shall be conducted by the uniformed patrol officer 
assigned to the call.  The responding officer shall:  

 

• Provide aid to the injured 

• Protect the crime scene to ensure that evidence is not lost or 
contaminated 

• Observe and record all conditions, events and remarks 

• Determine if an offense has actually been committed, and if so, 
the exact nature of the offense 

• Determine the identity of the suspect or suspects and effect an 
arrest, if it can be accomplished either at the scene or through 
immediate pursuit 

• Through the police radio dispatcher, furnish other field units with 
descriptions, method and direction of flight, and other relevant 
information concerning wanted persons or vehicles 

• Obtain complete identification of all witnesses 

• Determine what information is known by the victim and each 
witness 

• Arrange for the collection of evidence and crime scene 
processing 

• Determine in detail the exact circumstances of the offense 

• Obtain written statements from victims and witnesses, and from 
suspects if such statements can be obtained legally 
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• Accurately and completely record all pertinent information 

• Make appropriate NCIC/VCIN entries, and clearances, if 
applicable 

• When necessary, brief the investigators who may assume the 
follow-up investigation as to the known facts of the case. 

 
The assigned patrol officer shall initiate and complete as many of 
the activities listed above as are necessary.  The individual 
circumstances of the incident will determine how many of the 
activities are required. 
 
The patrol officer assigned shall be responsible for initiating action 
to inform other appropriate department units that a serious crime or 
one requiring immediate on-the-scene follow-up investigation 
exists. 
 
The prescribed reports shall be completed in detail by the officer 
and submitted for review.  This submission should be made at the 
earliest possible time, consistent with workload demands and public 
safety concerns.  In no case will the original report be retained by 
the reporting officer beyond the officer's daily tour of duty. 
 
Telephone Reporting Office and Customer Service Counter 
personnel will submit reports to their supervisor for review or, in the 
supervisor's absence, to the on duty patrol section supervisors.  
Patrol supervisors will review reports at the end of their tour of duty.  
Late reports will be submitted to an on duty patrol section 
supervisor for review.  All reports will then be forwarded to the 
Records Management Unit for processing. 

 
C. Follow-up investigation - The follow-up investigation should be an 

extension of the activities of the preliminary investigation and not a 
repetition of it.  The purpose of the follow-up investigation in a non-criminal 
case is to gather additional information or to carry out actions which will 
lead to closure of the case.  In a criminal case, the purpose of the follow-
up investigation is to gather additional evidence and information to prove 
the elements of a particular crime in order to effect an arrest and support 
prosecution of the perpetrator and/or to recover stolen property. 
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1. Criminal case procedures 
 

• Reviewing and analyzing reports of preliminary investigations 

• Recording information obtained during follow-up investigation 

• Reviewing department records for investigative leads 

• Seeking additional information from other officers, informants, 
contacts in community, other investigators and agencies 

• Interviewing victims and witnesses 

• Interrogating suspects 

• Arranging for the dissemination of information such as teletypes 
and lookouts as appropriate 

• Planning, organizing and conducting searches 

• Collecting physical evidence 

• Recovering stolen property 

• Arranging for the analysis and evaluation of evidence 

• Reviewing results from laboratory examinations 

• Identifying and apprehending the perpetrator 

• Checking for suspect(s) criminal history 

• Determining if other crimes may have been committed by the 
suspect 

• Determining if suspect meets habitual criminal criteria 

• Consulting with the Office of the  Commonwealth's Attorney in 
preparing cases for court presentation and assisting in the 
prosecution  

• Notifying victims and witnesses when their presence is required 
in court 

• Testifying in court 

• Preparing grand jury folders as required. 
 

2. Non-criminal case procedures 
 

• Interviewing complainants and witnesses 

• Locating missing persons 

• Determining if information or suspicious activity relates to 
criminal activity 

• Distributing information to the proper persons or agencies 

• Locating lost property and returning same to the owner 

• Investigating deaths, overdoses, suicides and injuries to 
determine if a crime was committed 

• Making necessary notifications and conducting necessary 
inspections  

• Recording information obtained 
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• Reviewing any property submitted to the Property Unit to 
determine if it should be kept, released or destroyed. 

 
III. Responsibilities 
 

A. Criminal Investigations Division 
 

1. Vice Control Section – The Vice Control Section is responsible for 
follow-up investigations of the below-listed categories of offenses, 
including attempts.  Follow-up for the below-listed felonies—
including attempts—where an arrest has been made is also the 
responsibility of Vice Control Section personnel. 

 
a. The Narcotics and Drug Unit shall be responsible for 

investigating: 

• Narcotic drug laws (including prescription fraud cases 
with or without arrest) 

 
b. The Gambling/Prostitution/Intelligence Unit shall be 

responsible for investigating: 

• Prostitution and commercialized vice 

• Gambling violations 

• Obscene material 

• Liquor law violations 
 

2. Criminal Investigations Section - The Criminal Investigations 
Section is responsible for follow-up investigation of the below-listed 
categories of offenses, including attempts.  Follow-up for the below-
listed felonies—including attempts—where an arrest has been 
made is also the responsibility of Criminal Investigations Section 
personnel. 

 
a. Homicide/Robbery Unit 

• Abduction 

• Abortion 

• Aggravated assault 

• Arson 

• Assault and Battery (non-domestic) 

• Blackmail and extortion 

• Homicide 

• Kidnapping 

• Malicious wounding 

• Medical examiner cases (including traffic related deaths) 

• Threatening Phone calls  

• Robbery (including banks) 
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• Suspicious persons/circumstances 

• Weapons offenses 

• Warrant function 
o Fugitive cases 
o Probation/parole violations 
o Warrant tracking (including juvenile detention orders 

and emergency protective orders 

• The Critical Accident Team 

• The following non-criminal cases: 
o Accidental deaths (including industrial accidents) 
o Accidental and intentional  overdoses and injuries 
o Mental detention orders 
o Missing adults 
o Suicide and attempts 

 
b. Sex Crimes/Youth/Domestic Violence Unit 

• Contribution to the delinquency of a minor 

• Juvenile delinquency 

• Offenses against family and child 

• Obscene phone calls 

• Rape 

• Sex offenses 

• Crime analysis function 

• Domestic assaults 
 

c. Burglary/Larceny/Pawn Unit 

• Burglary 

• Burglary tools (possession) 

• Larceny 

• Pawn tracking 

• Stolen property (buying/ receiving) 
 

d. Financial Crimes Unit 

• Bigamy and polygamy 

• Bribery 

• Credit card offenses 

• Embezzlement 

• Forgery and counterfeiting 

• Fraud 

• Perjury and contempt of court 
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e. Auto Crimes Unit 

• Motor vehicle theft/recovery 

• Larceny from Auto 

• Hit & Run Accidents 
 
IV. Guidelines - Section supervisors will review all reports and forms for accuracy, 

completeness, and conformity with department standards.  Case status and 
disposition will be indicated for all cases that are closed on their face by arrest 
where no follow-up is required. 

 
Supervisors will not make a determination as to case status or disposition on any 
other cases.  Should supervisors be uncertain as to either case status or 
disposition, both should be left blank.  Supervisors will then sign all reports in the 
appropriate space.  The reports will then be sent to the Records Management 
Unit.   
 
It is of paramount importance that CID investigators become involved as soon as 
possible in felony arrest cases where they are responsible for follow-up.  
Therefore, when Operations Division personnel make a felony arrest for a CID 
category offense, the CID unit supervisor or a unit investigator, must be notified 
as soon as possible. 
 
During CID normal working hours, the arresting officer is responsible for making 
this notification either by telephone or in person. 
 
After CID normal working hours, the arresting officer's supervisor will determine if 
the appropriate off duty CID unit supervisor should be called at home or if 
notification can wait until the following workday. 
 
Patrol officers should not hesitate to request assistance and advice from CID or 
Vice investigators whenever specialization or expertise would benefit their 
investigative efforts.   
 
Requests for assistance from on duty CID investigators will be made by patrol 
supervisors to CID supervisors.  In the absence of the patrol supervisor, the 
assigned patrol officer may make the request directly.  Requests for assistance 
from off duty CID investigators will be made by patrol supervisors through the 
appropriate CID unit supervisors or section commanders. 
 
Supervisors from the Criminal Investigations Division who feel that a particular 
case requires expertise not available in their unit, or that it is in the department's 
best interest for another unit to follow-up on a case assigned to their unit, are free 
to contact other supervisors to provide a workable exception to the above 
procedure.  



 

 
530.01 Page 8 of 12 03-01-05 
 
 
Form Rev. 8/2009 

 

Responsibility for follow-up investigation of cases involving juveniles will be 
according to the same guidelines as for adults.  
 
With prior supervisory approval, patrol officers may move about within the County 
to conduct follow-up, maintaining radio contact with the ECC while they do so.  
However, District and beat responsibilities have priority. 
 
Patrol officers may find it necessary to conduct follow-up investigation of 
assigned arrest cases outside their beat area or outside the County.  Follow-up 
investigations outside County boundaries require prior supervisory approval.  
Officers should wear regular police uniforms and use marked police vehicles on 
these occasions. However, supervisors may approve plain clothes or unmarked 
vehicles as appropriate.  A patrol officer may, with prior supervisory approval, 
work overtime on specific investigations. 
 
When there is an immediate need to continue an investigation at the end of a 
shift, and it is obvious that the investigation can be continued by the oncoming 
patrol section, an on duty supervisor will contact an oncoming supervisor who will 
make the necessary arrangements.  Transfer of information to an oncoming 
patrol section for assistance in investigations will be via word of mouth, notes or 
a copy of the original incident report.  The original incident report shall then be 
turned in for processing.  Actions taken by the oncoming patrol section should be 
documented as appropriate and returned to the section requesting the 
assistance. 
 
Duplication of all reports must be in accordance with established Records 
Management Unit procedures.  A copy of the incident report will be used on 
prolonged overtime investigations. 
 
Investigators from any division, section, or unit may, with prior supervisory 
approval, work overtime on specific investigations when there is a need. 
 
In instances when a case requires immediate attention, but the Operations 
Division is experiencing personnel shortages or high workload demands (as 
determined by the Operations Division Section Commander, Acting Section 
Commander or Watch Commander), the Operations Division may request 
assistance or refer a preliminary investigation to CID.  This should occur only in 
situations in which there are extreme personnel shortages for regular 
assignments, such as during hostage situations or disasters. 
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Criminal warrants or summonses secured as a result of a Criminal Investigations 
Division follow-up investigation, but which cannot be immediately served, will be 
processed through the warrant investigation or staff member in CID.  Patrol 
officers will accompany investigators on all out-of-area extradition trips when 
staffing levels permit; otherwise, officers from other sections may be used.  
Coordination of these trips will be handled through the Operations Division 
Commander's Office. 
 
Subsequent to the initial contact by the preliminary investigating officer, a second 
contact will be made with the victim or complainant before an investigation is 
suspended.  This contact will be by letter or telephone.  

 
It shall be the assigned investigating officer's responsibility to contact the 
complainant/victim in every case (by mail if necessary) and to inform them: 

 

• if an arrest has been made and when their presence is required in court. 

• if lost or stolen property has been recovered and, if so, when, where and how 
it can be retrieved. 

• if a suspended case is reopened or closed by the arrest of a suspect 
apprehended in another crime. 

 
If new information is discovered on a suspended or unassigned case, the 
appropriate unit supervisor will reactivate it. 
 
If a case investigator believes it to be beneficial to a specific case, a polygraph 
examination, with approval from the examiner, may be performed.  Testing will 
be conducted under conditions which are generally accepted in the field of 
polygraph.  A polygraph examination shall be used in conjunction with, not as a 
substitute for, a thorough investigation. 
 
The polygraph examiner must be appointed by the Chief of Police, complete 
certified training courses that have been approved by the Commonwealth of 
Virginia’s Department of Commerce, and maintain a current license to practice in 
the Commonwealth of Virginia.  

 
V. Administration 
 

A. Case Folders - CID investigators will maintain their own individual case 
folder filing system and will be held accountable for all cases assigned to 
them. 

 
B. Supplements - Additional details of an incident and progress of an 

investigation will be completed on a supplemental incident report.  When 
necessarily, appropriate IBR supplements will also be submitted. 
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Supplemental reports will be accurate, clear, concise and contain complete 
information of the investigation, including victim/witness contacts, leads 
developed, suspects identified, resources utilized, property recovered and 
returned, and all actions taken in the investigation of the case. 

 
A first supplemental report will be submitted within 30 calendar days from 
date of assignment.  Additional supplements will be required only if 
additional information is added or changes to the case status or 
disposition are made.  CID supervisors will maintain records to ensure that 
supplemental reports are submitted as required.   
 
If a supplemental report is required in cases where an arrest is made, a 
copy will be forwarded to the case folder. It should include information on 
trial dates, names of defendants, defense attorneys, prosecuting 
Commonwealth's Attorney, judge, and final disposition. 

 
An investigation may be suspended when the assigned case officer and 
unit supervisor agree that no additional information or leads are likely for a 
successful conclusion of the case.   
 
Case officers are responsible for NCIC/VCIN entries and clearances in 
regard to their assigned cases.  All information contained in NCIC/VCIN 
entries, such as names, dates of birth, numeric identifiers, physical 
descriptors, and aliases must be documented in associated reports and/or 
supplementals.  NCIC/VCIN entries must be cleared as soon as possible 
after a wanted subject has been arrested or warrants withdrawn or a 
missing person or property has been located.  Documentation of the 
entries and clearances must also be included in original reports or 
supplements and will include the terminal operator's department 
identification (DID) number. 

 
C. Grand Jury Folders - Investigators assigned are responsible for the 

preparation of grand jury folders. 
 

Grand jury folders will be forwarded to the Office of the Commonwealth's 
Attorney no later than five (5) work days prior to the preliminary hearing 
and so indicated in a supplement. 

 
D. Lab Reports - The investigator assigned a case for follow-up investigation 

will be responsible for assuring that evidence requiring analysis is 
transported to and from the crime laboratory and that lab returns are filed 
with the courts in accordance with department procedure.  The chain of 
custody should be kept as short as possible to reduce the number of 
officers required in court. 
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Officers desiring to have their evidence transported to and from the lab by the 
Property Management Unit must submit a completed "Request for Laboratory 
Examination" form to the Property Management Unit. 

 
E. Responsibilities of Supervisors 

 
1. Operations Division - Patrol section supervisors must review all 

initial and supplemental reports prepared by officers under their 
supervision and either approve or return reports to the reporting 
officers with recommendations for further action. 

 
Supplements should be checked with original incident reports to 
ensure that all leads have been explored and that incident report 
numbers are correct.  The reviewing supervisors must sign each 
report in the appropriate space. 

 
2. Criminal Investigations Division  

 
a. Case Review Supervisor - The Criminal Investigations 

Division case review supervisor will review all incident 
reports received and will separate and forward them to unit 
supervisors responsible for the particular crime category. 

 
b. Unit Supervisors - The CID unit supervisors will review the 

reports, make case assignments and appropriate computer 
entries. 

 
The CID unit supervisors will review and either approve or 
return for further action all supplemental reports submitted 
by investigators under their supervision.  Supplemental 
reports should be checked with original reports to ensure 
that all leads have been explored and to verify incident 
report numbers.  The supplemental reports will then be 
forwarded to the CID section commanders for further review. 

 
The unit supervisors will be responsible for the management 
of cases assigned to their respective personnel. 

 
F. Support Functions 

 
1. Information Systems Unit - The Information Systems Unit is 

responsible for the day-to-day operation and maintenance of the 
Department’s Automated Computer Systems.  This unit works in 
conjunction with the County’s Office of Technology and Information 
Services (OTIS). 
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2. Emergency Communications Center - The Emergency 

Communications Center is responsible for prioritizing calls for 
police services according to ECC procedures. 

 
Officers will maintain radio contact with the ECC while conducting 
follow-up investigations within Arlington County.  All emergency 
calls for service will receive top priority, and will be answered 
immediately by officers.  For an in progress call, an investigator in 
the immediate vicinity should offer appropriate assistance and 
notify the ECC. 
 
The ECC shift supervisor shall not call an investigator or other 
support personnel to the scene unless directed by a patrol 
supervisor.  In the patrol supervisor's absence, the patrol officer 
may make the request. Patrol supervisors are responsible for 
determining the need for off duty call-ups of specialized 
investigators, but may request that ECC personnel make the call.  
The request must be made through the supervisor of the off duty 
personnel affected. 

 
3. Records Management Unit - The Records Management Unit is 

responsible for supplying necessary records information to 
authorized personnel upon request.  They are responsible for 
providing training in the execution of established procedures within 
the Records Management Unit. 

 
The Records Management Unit will store all original police reports 
and arrest records.  Use and dissemination of the data contained 
therein shall be in accordance with established guidelines and laws. 
 
The Records Management Unit is responsible for the coding of 
offenses and insertion of reporting area and beat numbers which 
are missing.  Additionally, the Records Management Unit is 
responsible for compiling and completing the Incident Based 
Reporting statistics required by law. 

 
4. Planning and Research Unit - The Planning and Research Unit is 

responsible for providing to the Division Commanders, on request 
computer printouts listing criminal incidents, officers assigned, case 
status and other information supportive to investigations 
management and coordination. 
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